
 
At its meeting on 22 April 2015 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 

 
Item Title Agenda 

Number 
Committee’s Decision 

Energy 
 
 
 
 
Oil/Gas 

 It was agreed to recommend that the Chairman and the Director of Development continue 
to represent the Comhairle on the Scottish Islands Delivery Forum and in discussions and 
negotiations with SHE-T, OFGEM, DECC, National Grid, developers and other 
stakeholders. 
 
It was agreed to recommend that: 
 

(a) the Director of Development submit to the next meeting of the relevant 
Committee or Committees a fully costed Report in relation to an Oil and Gas 
Decommissioning Strategy for the Outer Hebrides outlining the opportunities and 
proposing key actions for the next period; and 
 

(b) the Director of Development be authorised to undertake initial industry 
engagement in Aberdeen to build a case for the Outer Hebrides as a key future 
location for the decommissioning sector. 

 
Minute of Meeting 
of 11 February 
2015 at 9.30am 

 
 

1(a) The Minute of Meeting of 11 February 2015 at 9.30am was approved. 
 

Minute of Meeting 
of 11 February 
2015 at 3.00pm 
 

1(b)  The Minute of Meeting of 11 February 2015 at 3.00pm was approved. 
 

Declaration of 
Interest 

 

2 The Chairman declared an interest in item 40 as his business at Lochs Filling Station 
received discretionary rating relief and left the meeting during consideration of the matter. 
 
Mr David Blaney declared an interest in item 19 as Chairman of Cothrom and left the 
meeting during consideration of the matter.   
 
Mr Donald N Macleod declared an interest in item 21 as a Director of Urras Ionad Bhaltos 
and left the meeting during consideration of the matter. 
 
Mr Donald Crichton declared an interest in item 43 as a Member of Stornoway Trust and 
left the meeting during consideration of the matter. 
 
Mrs Zena Stewart, Mr Alasdair Macleod and Mr Norman M Macleod declared an interest 
in item 23 as advisors to Urras Storas an Rubha and left the meeting during consideration 
of the matter. 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 28 
January 2015 

 
 

3 The Minute of Meeting of Outer Hebrides Community Planning Partnership of 28 January 
2015 was noted. 
 

Minute of Lews 
Castle Museum 
nan Eilean Project 
Board of 24 March 
2015  

 

4 The Minute of Lews Castle Museum nan Eilean Project Board of 24 March 2015 was 
noted. 
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Minute of Meeting 
of Comataidh 
Buileachaidh 
Plana Canan of 
13 April 2015 

 

5 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 13 April 2015 was 
approved. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 16 
April 2015 

 
 

6 The Minute of Meeting of Human Resources Sub-Committee of 16 April 2015 was noted 
other than items 3 (4), 6 and 18 which were recommended for approval. 
 

Minute of Meeting 
of Health and 
Social Care 
Committee of 16 
April 2015 

 
 

7 The Minute of Meeting of Health and Social Care Committee of 16 April 2015 was 
recommended for approval. 
 

Performance 
Management 
2014/15 – Quarter 
4 

 

8 It is recommended that the Comhairle continue to scrutinise Business Plan performance 
through engagement with the Performance Monitoring Presentations and through 
Interplan. 
 
Arising out of consideration of this matter it was agreed that: 
 
(1) information would be circulated to Members in relation to the number of people 

who had been waiting for more than six months for a home care package; and 
 
(2) a summary sheet detailing the implications for service users of the home care 

redesign would be circulated to Members when this process had been 
concluded. 

 
Fifth Review of 
Local Government 
Electoral 
Arrangements:  
Proposals for 
Wards 
 

9 It was agreed to recommend that the Comhairle: 
 
(1) note the proposal that Comhairle nan Eilean Siar consist of 26 Elected 

Members, from May 2017; 
 
(2) note the proposals for the boundaries of Electoral Wards, as set out in 

paragraph 5.1 below; 
 
(3) agree to hold a Members’ Seminar to discuss this matter and authorise the Chief 

Executive to submit a response to the Commission, taking into account views 
expressed at this meeting, the Comhairle meeting of 22 April 2015 and the 
Seminar;  

 
(4) note that the Chief Executive would submit a further Report to Policy and 

Resources Committee in December 2015, following the Commission’s public 
consultation on its proposals; and 

 
(5) agree that representations be made to Scottish Government through Our Islands 

Our Future with a view to achieving representation which better reflects the 
geography and natural communities of the Outer Hebrides rather than a 
requirement that electoral wards have either three of four members. 

 
Review of 
Corporate 
Strategy 2012-17 
 

10 It was agreed to recommend that the Comhairle agree:  
 
(1) to review the Corporate Strategy 2012-17;  
 
(2) to seek the public’s views on the Corporate Strategy through an online public 

consultation; and 
 
(3) that the questions appended to the Report form the basis of that online public 

consultation.     
 

Our Islands:  Our 
Future 
 

 
 

11 It was agreed to recommend that the Comhairle note: 
 
(1) the progress of the Our Islands: Our Future campaign; and  
 
(2) the Annual Statement of Collective Priorities agreed with UK Government detailed 

at Appendix 2 and the Work Programme agreed with Scottish Government for the 
reconvened Islands Areas Ministerial Working Group detailed at paragraph 5.4 of 
the Report. 

 



Borrowing and 
Treasury 
Management in 
Councils:  Report 
for Accounts 
Commission by 
Audit Scotland 
 

12 It was agreed to recommend that the Comhairle note: 
 
(1) the Borrowing and Treasury Management in Councils report by Audit Scotland; 

and 

(2) that further training would be held during the September series of meetings. 
 

Budget Strategy 
2016-18 
 

13 It was agreed to recommend that the Comhairle:  
 
(1)  note the latest long term financial projections for the Comhairle;  
 
(2)  agree the work streams for the development of the 2016-18 budget as set out in 

Section 4 of the Report; and  
 
(3)  agree the approach to community engagement set out in Section 5 of the Report 

and that such engagement follow principles of good engagement and be as 
informal and inclusive as possible and involve all Members. 

 
Write Off of Debts 
 

14 It was agreed to recommend that the debts listed in Appendix 1 to the Report, totalling 
£20,271.71 be written off. 
 

Winter 
Maintenance 
 

15 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the Report. 

Specialist 
Mainland 
Placements for 
Children 2014/15 
 

16* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the forecasted costs for Specialist Mainland Placements 2014/15. 

Mainland 
Placements – 
Adults 
 

17* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the combined expenditure of £1.53m in respect of the placements be noted. 

Property and 
Roads Revenue 
Expenditure 2014 
15 
 

18 It was agreed to recommend that the Comhairle note the Report. 
 
 

Request for 
Financial 
Assistance 
 

19* It was agreed to recommend that the Comhairle agree to provide a loan of up to £30,000 
to Cothrom on such terms and conditions as the Chief Executive shall determine. 
 
Arising out of consideration of this item it was agreed to recommend that delegated 
authority be granted to the Director of Finance and Corporate Resources, in consultation 
with the Chief Executive and any relevant service Director, to grant loans where he is 
satisfied that any risk to the Comhairle is acceptable.   
 

Winter 
Maintenance 
Vehicle 
Replacement 
Strategy  
 

20 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle authorise the Director of Technical Services, in consultation with the 
Director of Finance and Corporate Resources, to develop and implement the most 
appropriate procurement options, timescales and financing options for the replacement of 
the winter maintenance fleet. 

Bhaltos Outdoor 
Centre 
 

21* It was agreed to recommend that the Comhairle:  
 

(1)  note the current situation regarding the Bhaltos Outdoor Centre project; 

 

(2)  agree to Option B as set out in paragraph 6.3;  

 

(3)  agree a deadline of 31 August 2015 to finalise the costs and funding package; and 

  

(4)  agree that in the event that (3) is not achieved, that the Bhaltos project did not 
proceed. 

 
Disposal of 
Surplus Assets 

 
 

22 It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) agree a final extension of the terms of lease, including reduced rental, for the 

former Scalpay Care Unit and the former Scalpay School as currently in place with 
North Harris Trust for a further year; and 

 
(3) agree a final extension to the deadline for the submission of a Business Plan from 



Comann Eachdraidh Eirisgeidh for the acquisition of the former Scalpay School 
and Schoolhouse to 28 August 2015.  

 

Aird School:  
Storm Damage 
 

23 It was agreed to recommend that the Comhairle agree to: 
 
(1)  the demolition of the former Aird School, should the option be identified as viable 

by the Comhairle’s Insurers;  
 
(2) the rental charges for January to March 2015 be rebated; and 
 
(3) delegate authority to the Chief Executive and Director of Finance and Corporate 

Resources to negotiate a settlement with the Comhairle’s insurers. 
 

Future Care 
Home Provision – 
Lewis 
 

24 It was agreed to recommend that: 
 
(1) the update on the development of future models of residential care and housing 

services for older people and individuals with long-term conditions or complex 
care needs in Lewis be noted;  

 
(2) it be noted that a further Report would be brought to the September 2015 series 

of meetings with detailed information on the potential models of residential care 
and housing services required to meet the projected health and social care 
needs of the local population in Lewis; 

 
(3) information be provided to a future meeting of the Committee in relation to the 

changing nature of service demand and service provision; and 
 

(4) it be noted that a Report would be submitted to the next meeting of the 
Committee in relation to outcomes achieved through the Change Fund. 

 
Self Directed 
Support and 
Contribution 
Policies 
 

25 It was agreed to recommend that: 
 
(1) the progress made in relation to the implementation of self-directed support be 

noted; 
 
(2) the implementation of the Self-directed Support Policy from 27 April 2015, detailed 

at Appendix 1 be approved;  
 
(4) it be agreed to consult with stakeholders on the implementation of a Contribution 

Policy, a draft of which is detailed at Appendix 2, and present the outcome of 
consultation to the September 2015 Series of Meetings;  

 
(5) a Seminar be arranged for the Committee in relation to the impact of the legislation 

and to provide benchmarking information on the consequences of its 
implementation; and 

 
(6) further lobbying be conducted through CoSLA in relation to the financial 

challenges faced by the Comhairle and other rural local authorities as a 
consequence of this legislation. 

 
Exceptional Care 
Package Update 
 

26* It was agreed to recommend that the Comhairle agree that its share of the care package 
costs for 2015/16 be met from contingency and that the Social and Community Services 
Department make provision for the costs in future years in subsequent budgets. 

European Social 
Fund Strategic 
Intervention:  
Employability 
 

27 It was agreed to recommend that the Comhairle approve the revised submission to 
Scottish Government as detailed in the Appendix to the Report. 

Community Links 
 

28 It was agreed to recommend that the Comhairle agree to the allocation of £15K from the 
2015/16 revenue match fund towards the Community Links funding project as detailed in 
Appendix 1 to the Report. 

Scottish Living 
Wage  
 

29 It was agreed to recommend that the Comhairle agree to pay the Scottish Living Wage of 
£7.85, exclusive of Distant Islands Allowance, to all employees currently paid of Grade A 
and B (points 1 and 2) as a supplement with effect from 1 April 2015 until pay modelling 
was complete. 
 

Policy for Shared 
Parental Leave 
and Shared 
Parental Pay 
 

30 It was agreed to recommend that the Policy for Shared Parental Leave and Shared 
Parental Pay attached at Appendix 1 be approved. 



Discretionary 
Policies: Pension 
Scheme  
 

31 It was agreed to recommend that the Comhairle agree: 
 
(1) the Authority Discretions listed in Appendix 1; 
 
(2) that all policies are reviewed in 2018; and 
 
(3) in line with the main scheme policy, there be an opt-out provision allowing 

reconsideration of any specific discretion if the special circumstances of an 
individual case merited it. 

 
Business Travel 
Policy 
 

32 It was agreed to recommend that the Business Travel Policy appended to the Report be 
approved. 

Council Offices, 
Sandwick Road, 
Stornoway:  
Letting Policy  
 

33 It was agreed to recommend that the Comhairle agree that the Council Offices, Sandwick 
Road cease to be made available for evening community use from 1 August 2015, 
except in exceptional circumstances, as may be determined by the Director of Finance 
and Corporate Resources, and subject to the costs of the use being met. 
 

Corporate 
Charges for 
Pitches – Leisure 
Facilities and 
Schools  
 

34 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve: 
 
(1) a standardised charge of £40 for adult use of a full size / school grass pitch and 

£20 for junior use of a full size grass pitch; 

 

(2) a standardised charge of £60 for adult use of a full size 3G/ All Weather pitch and 

£30 for junior use of a full size 3G/ All Weather pitch; 

 

(3) a standardised charge of £30 for adult use of a school MUGA / half size 3G/ All 

Weather pitch and £15 for junior use of a half size 3G/ All Weather pitch; 

 

(4) the availability of school facilities be determined by the room letting policies for 

term time and holiday lets; and 

 

(5) payment at the time of booking be applied to lets for pitches. 
 

School and Room 
Lets:  School 
Holidays 
 

35 It is recommended, in so far as the Committee’s interests were concerned, that the 
Comhairle agree: 

 

(1) a charge of £100 per day be levied for any lets during the weeks specified in 

Appendix 1 until 31 March 2016; 

 

(2) a charge of £30 per hour be levied for any lets outwith the weeks specified in 

Appendix 1 until 31 March 2016; 

 

(3) a charge of £6.50 per additional room per day be levied for all rooms used in the 

holiday period where more than one is booked.  A charge would not be applied to 

first room;   

 

(4) the deadline for school holiday lets to be booked be one calendar week before the 

end of term of the relevant holiday, 

 

(5) the availability for lets of all schools during the summer holiday period 2015 be as 

detailed in Appendix 1 to this Report; 

 

(6) that no school lets be offered during the school Christmas holiday period; and 

 

(7) that payment be made at the time of booking for school holidays lets. 
 

Consultation on 
Changes to the 
Public 
Procurement 
Rules in Scotland 
 

36 It was agreed to recommend that the Comhairle approve the response to the Consultation 
on Changes to the Public Procurement Rules in Scotland as included in Appendix 1 to the 
Report. 
 

Next Generation 
Broadband 
Update 
 

37 It was agreed to recommend that the Comhairle: 
 
(1) agree the strategy for broadband and mobile services as set out in the Report; and 

 
(2) authorise the Chief Executive to enter into an agreement with HIE for the provision 

of Connected Communities services to the Comhairle until September 2016. 
 



Universal Credit:  
Partnership 
Agreement 
 
 

38 It was agreed to recommend that the Comhairle: 
 
(1) approve the Partnership Agreement included as Appendix 1 to the Report; and 

 
(2) rent arrears figures be requested from HHP. 
 

Council Tax on 
Empty Homes:  
Amendment to the 
Levy  
 
 

39 It was agreed to recommend that the Comhairle grant delegated authority to the Director 
of Finance and Corporate Resources, to vary the rate of 100% additional Council Tax 
levied on long term empty properties for up to two years in cases where he was satisfied 
that the owner intended to meet the twenty five day occupancy criteria but was unable to 
due to exceptional personal circumstances. 
 

Non Domestic 
Rates:  
Discretionary 
Rates Relief 
Policy 
 

40 It was agreed to recommend that the Comhairle approve: 
 
(1) the Discretionary Rates Relief Policy in Appendix 1 to the Report with effect from 1 

April 2015; and 
 
(2) that, unless changes were proposed as part of the Comhairle’s Budget Strategy, this 

Policy be reviewed in 2018. 
 

Death Certification 
in Scotland 
 

41 It was agreed to recommend that the Comhairle note the impact on registration and burial 
arrangements resulting from the new legislation.   
 
Arising out of consideration of this item it was agreed to recommend that information in 
relation to the impact of the new legislation be publicised. 
 

Social Work 
Complaints 
Review Panel 
 

42* It was agreed to recommend that the Comhairle approve the findings of the Social Work 
Complaints Review Panel of 31 March 2015 as detailed in paragraph 5.3 of the Report 
and that the relevant officers take forward the actions identified. 
 

Castle Grounds 
Regeneration 
Project  
 

43 It was agreed to recommend that the Comhairle  
 

(1) note the current situation regarding the submission of a Round 2 application to the 
Heritage Lottery Fund for the Castle Grounds Regeneration Project; and  

 
(2) approve, in principle, funding of up to £250,000 from the Capital Match Fund for 

the Lews Castle Grounds Regeneration project, subject to a further Report on the 
overall funding package to the Policy and Resources Committee in September 
2015.  

 
Arising out of consideration of this matter it was agreed to recommend that the Director of 
Development would circulate drawings to Members showing the proposals and provide 
information in relation to the replanting scheme. 
 

Reports 
Outstanding:  
Progress 
 

44 It was agreed to recommend that the Comhairle note the Report. 

Allocation of 
Funding 

45 It was agreed to recommend that in 2015/16, the Ward Priority Fund be increased to 
£5,725 per elected member. 

Loan Request 46* It was agreed to recommend that the Chief Executive, in consultation with the Director of 
Finance and Corporate Resources, be authorised to grant a loan to West Harris Trust, on 
the basis set out in the Report and on such terms and conditions as he should determine. 

 


